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1) Introduction
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London’s population is 

changing....

...and so is the way that Londoner’s choose to travel.



10m in London by 2031 with development-led growth 
concentrated in opportunity areas

4



2) London’s growth and impact on Transport

5



The cost of congestion to London
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Roads Task Force Report (2013)
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Car Clubs are a key demand management tool:

� Helping reduce congestion through reduced car 

ownership

� Improving air quality

� Better road space management

� More efficient/flexible use of space

� Reduced need for commercial fleets



TfL research into switchable trips

» Certain car trips classed as ‘unswitchable’, e.g. where child car seats were needed or 

specialist adjustments required. 

» For other trips a combination of three limiting factors would make the trip ‘unswitchable’ e.g. 

group of 4+ people, where luggage was being transported

» 3.4M trips were considered theoretically switchable from private car to car club trip. But this 

does not take into account attitudes towards car sharing. 
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Source: LTDS 2009/2010

Therefore, TfL has commissioned 

further customer research to 

identify which Londoners would be 

most likely to switch from private 

car trips to Car Clubs, to identify 

our ‘near-market’. 



3) How do we get there: the Car Club Strategy
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The Car Club Coalition
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Car Club Strategy Action Plan
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Benefits of the Car Club Strategy
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Quantitative Qualitative

Reducing the number of 

car trips and vehicle 
kilometres 

Wider engagement

Reducing emissions 

(CO2, PM and NOx)

Collaborative working

Reducing demand for 

parking 

Providing members with 

opportunities to use EVs

Increasing provision of 

space for other uses

Developing London’s Car Club 

identity 

Increasing active travel 

and use of public 
transport

Promoting and incentivising the 

uptake of Car Clubs

Helping boroughs to share best 

Achieving a million members by 2025 would deliver 

significant benefits:



Car Clubs and Future Urban lifestyles
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Thank you
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